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e Evidence-based practice Is the explicit use of
current best evidence, from research, to make
nursing practice decisions.

e For hospitals, reimbursement is based on
Medicaid and Medicare compliance with
evidence-based practice.

EBP Process ]

1. Develop a PICOT question

2. Review current evidence and existing research
3. Determine cohort for change

4. Determine measurable variables/outcomes
5. ldentify study limitations

6. Recognize affected parties (Hospital staff,
patients)

/. Consider necessary supplies and resources
8. Submit EBP application

9. Implement

10. Evaluate findings

11. Implement changes for improvement

[ Why EBP? |

EBP allows
Northern Light to
utilize the most up
to date information
to Implement
changes to allow
for safe and
quality care for our
patients

best scientific
evidence

patient
values

Northern Light Eastern Maine Medical Center’s Nursing Model for Practice Change

Process¥

Evidence-based practice is a fluid process that

Patient Care

1. ldentify the Issue/Prohlem/Question

2. ldentify the type of project (see diagram below):
Evidence Based Practiced (EBP)
Quality Performance Improvement (QPI)

HCAHPS

Research

rocess: ]
3. Determine PICOT rocess:
4. Contact nurse researcher/EBPC for Pl 3. EBPC submission to record project
support/guidance Q /’ 4. Implement project
5. Search/review evidence eProblem solving process 5. Disseminate findings
* Research evidence by which teams use data *  poster, presentation,
. Svstemati.c .Reviews d:';ifoizp;?;s:f:ezo publication o
* Expert opinions / i
* Patient preference
*Sufficient evidence?
* If yes, continue EBP process below EBP Research T
* I no, foll.ow resgarch UL blom solving « A systematic /"" 3. Contact nurse researcher for -
3. Target I‘fnlt for pilot project . pproach using b investigation to test or support/guidance
4, Determine measurable outcome variable ence, clinical evaluate and create B e e e P R
5. .Recognize pqtenti-al barriers to ExP?dFtiS?_Wlthf knoi‘?gg"i"::ﬂi - review and approval
implementations temal and external QR4 notneces sarly beneft 5. Submit project plan to EBPC to
6. Recognize essential stakeholders influences to the the participants in the record project
7. Consider supplies, standards, equipment organization project 6. Implement project -
8. Submit EBP application to EBPC 7. Disseminate findings
9. Implement *+ poster, presentation,
10. Evaluate publication
11. Make changes towards improvement
|

Regulations

pilot program

* Ongoing evaluation

When changes are made to the

* Institute widespread changes

Disseminate findings
* poster, presentation,
publication

National Agency
Standards

|
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Research J [Quality Improvement (CUSP)
J
# of Staff Participating on CUSP Teams 191
Identify a Problem/ Knowledge
Deficiency Research # of Roles/Departments Participating on CUSP Teams |18
provides “a
" significant # Who Completed CUSP Facilitator/Champion Training |31
Set Research Goals, Interventions and
e eseart UTJ:;[:;TEM“SH” bOdy of # of Quick Wins or Projects Completed 28
knowledge
‘v to advance # of Quick Wins or Projects Currently in Progress 26
Perform Research nursin g
practice, CUSP is a unit-based safety culture program that is

$

shape health  designed to:

Analyze & Synthesize Research policy, and » Educate and improve awareness about patient
$ impact the safety and quality of care
mclomentNow Knowledae health of . Empov_ver ste_;lff to take charge and improve
Evidence-Based Clinical Practice people In a” Safety IN thelr Workplace
countries”  Create hospital/unit partnerships designed to

\V

Improve culture and better allocate resources
* Provide tools to identify and learn from defects
with a goal of implementing positive change

IS designed to improve patient care and
outcomes through:

Acknowledging areas of needed improvement
within the hospital or with current practice
Defining a PICOT question that aligns with an
EBP model and establishes a measurable goal
Using the PICOT question to guide research
through professional peer-reviewed sources
Integrating research findings into a structured
format for professional practice review
Converting research into implemented
strategies to drive patient-focused, science-
driven care

Utilizing Quality Improvement measures
(e.g., CUSP) to continually review, identify,
and Improve practice at the unit, hospital, and
system levels on an ongoing basis

{ Conclusion ]

« Healthcare is a continuously evolving
field that requires the frequent
application of current evidence-based
research to ensure the provision of
high-quality care

« Research and quality improvement
serve as revolving cycles centered
around the delivery of evidence-based
nursing care
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