
Pandemic Fatigue ςInvesting 
in your employees to build a 
culture of caring
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Topics:
Å Latest on COVID-19
Å Strategies for supporting your team 
Å How to start a conversation
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Legal Disclosure:

The Coronavirus pandemic is an ongoing, continuously evolving situation. 

Northern Light Health encourages everyone to follow federal and state 
governmental guidance and mandates. 

Northern Light Health does not know the particulars of your situation, so the 
information presented today is general in nature and is based upon Northern Light 
IŜŀƭǘƘΩǎ ƻǿƴ ŜȄǇŜǊƛŜƴŎŜΣ ǿƘƛŎƘ Ƴŀȅ ƻǊ Ƴŀȅ ƴƻǘ ŀǇǇƭȅ ƛƴ ȅƻǳǊ ǎǇŜŎƛŦƛŎ ǎƛǘǳŀǘƛƻƴΣ 
and which may be revised as we learn more about the Coronavirus.

Accordingly, following any guidance Northern Light Health presents today in no 
way guarantees that you, your employees and/or your customers and clients will 
not contract or spread the Coronavirus.
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Ask us questions ςgive us feedback ςthis hour is for you

ÅPlease use the Q and A 
function to ask your 
questions at anytime.
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Latest on COVID-19 
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COVID-19 Global View

6Good Health Is Good Business 1.27.22



COVID across Northern Light Health 
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COVID across Maine
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COVID-19 ςBoosters, vaccines, and Omicron
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Omicron : Why?
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ÅWhen viruses replicate, they mutate; 

Å those with selective advantage will spread 

ÅOmicron :

> 50 mutations;  > 30 on the spike protein 

ҧ¢ǊŀƴǎƳƛǎǎƛōƛƭƛǘȅ                          Immune evasion 



Omicron: transmissibility

*R0 : average # of cases of an infectious disease arising 

from transmission from a single infected person;  

indicates how contagious a disease is

ÅDoubling time 2-3 days

ÅMore efficient viral entry into cells

ÅR0*  Omicron > Delta

ÅHousehold transmission risk 3X higher                                    



Omicron: immune evasion 

Antibodies that protect against infection work less well against omicron

- Natural infection 

- Monoclonals antibodies

- Vaccines

LAB  studies

Antibodies :  levels and effectiveness drop significantly  over time

after boosting

vaccination after infection 

after breakthrough infection   

-Duration ?? 

T cells        : provide protection from severe disease, hospitalization, death

: still recognize >80% targets on Omicron

breadth 

quantity   
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After boosting



Omicron: immune evasion real world
Booster Effectiveness on COVID-19 Cases

1.26.2022 13PowerPoint Presentation (whitehouse.gov). 1.21.22

https://www.whitehouse.gov/wp-content/uploads/2022/01/COVID-Press-Briefing1.21.22.pdf


Omicron: immune evasion real world

Booster Effectiveness on severe COVID-19

ÅTwodose vaccine efficacy (VE) 
wanes over time against Delta 
and Omicron 

ÅBooster VE severe disease:



Omicron: severity 

Å ? more damage upper airway and less lung infectivity

Å Protective immunity in the population 

Å from prior infections & from vaccines

Å Lower hospitalization rates, shorter stays & lower death rates *

Å Omicron may cause less severe disease than Delta

Å Long term effects

× Proportion of severe cases may be less but  given the rates 
of infection the absolute numbers of severe cases are 
overwhelming

× but it is NOT a mild disease

× UNVACCINATED
× ELDERLY/IMMUNOCOMPROMISED
× UNDERLYING CONDITIONS



Omicron: what we can do 
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ÅHigh quality masks

ÅPhysical distancing

ÅVentilation / air filtration

ÅHand hygiene

ÅStay home when sick

ÅVaccines ***

ÅBoosters

Å Better protection

Å Increased protection from severe disease/ death

Å Disruption transmission


