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▪ Incentive spirometry is an effective way to 
increase lung capacity and prevent 
pneumonia in patients who have respiratory 
disease or have had thoracic surgeries. 

▪ Compliance with incentive spirometry has 
been proven to be poor. 

▪ Many research articles have been deemed 
inaccurate due to poor documentation from 
the nurses.  

▪ The aim of the project is to increase 
compliance with incentive spirometry in 
patients who have chest tubes and require 
more oxygen than their baseline

▪ Discuss plans with Assistant Nurse manager 
▪ Go to staff meeting and allow input from nurses 

▪ Audit documentation on incentive spirometry 

use

▪ Administer education flyers throughout the floor

▪ Re-audit documentation tool one month after

administration

While there was a small increase from 9.1% to 
12.5% in incentive spirometry documentation, 
the results show that there is still a lack of 
documentation on incentive spirometry use.

However, since there was a small increase in 
documentation, continuing staff education 
may further improve incentive spirometry 
documentation. 

.

Pre-Survey Results  (n=23)

Increase registered nurses’ (RNs’) knowledge of 
where to document incentive spirometry use

Next steps
▪ Print out information on where to 

document Incentive spirometry use
▪ Place flyers around staff room an in each 

mailbox
▪ Assess documentation of patients with 

chest tubes and increased O2 demand 
▪ One month later assess documentation 

and see if results have improved
▪ Barriers of this Study:

▪ Lack of time to complete a post survey
▪ Lack of staff and patient participation
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