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Background Measures and Results Summary/Discussion

27% of an RN’s time 1s spend on Staff Surve
medication related activities; 73% is Ranking Questions: g " IRB Iﬁ)'f(zjllf)()sal ZPIIJFOVBI_' Ii)r(}CeSS takes
spent on non-medication related 1. How satisfied are you with the current policy for medication time and ey Geie
activities. storage? |mplementat|_on. |
= Approximately 36% of all errors 2. During a 12-hour shift how many patients do you have on isolation| ImplemeriSt CUre POlICYSS
occur during medication orecautions? Grant 6 Onc_ology requires cha_nges to
administration. 3. How interested would you be to see the policy change to bedside current medication administrationios
= Centralized administration system medication storage? patient SpeciTiCIMEC—
reliance contributes to medication | 4. How willing would you be to learn a new policy for bedside| " Prior to Initiation of the policy, locked

bedside cabinets will be necessary.

errors related to interruptions & medication storage?
distractions. Short-answer Questions: Barriers
1. How can locked bedside medications improve nursing care?

= EMMC currently has a locked

bedside medication cabinet policy. 2. What are some barrie_rs of hav_ing locked bedside medi_catlons?_ * |Implementation of policy change.
3. In your current practice what Is one factor that you think can improve = Securing locked bedside cabinets.
Practice Ch ange patient care during medication administration? = Commitment from co-workers.
: : - 4. Do you believe that EMMC current practice for bedside medication
= |Implementation of locked bedside medication storage is safe? —
storage for patient specitic medications. 5. As a staff member at EMMC do you believe that bedside medication
will Improve patient satisfaction?
Methods
= Speak with facilities and/or clinical engineering to Results O -

= Results for implementation/ trial of bedside medication storage on

determine best practice to m_'t'ate policy. _ grant 6 Oncology to be included once pre-survey guestionnaires Conclusion
= |nvolve pharmacy to determine safe bedside and post-survey guestionnaires completed by staff.

medication storage.

= Collaborate with Nursing Supervisor and Clinical
Educator to determine rooms for the pilot & gain
approval for pre/post surveys.

= Collaboration with Clinical Educator to discuss
avolding errors & procedure at discharge.

= Distribute RN satisfaction surveys during team

huddles.

Implement bedside medication storage on Grant 6 SR

Oncology using current PCD (35.029) —

= Satisfaction survey results are as follows:
= (In process)
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