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Legal Disclosure:

The Coronavirus pandemic is an ongoing, continuously evolving situation.

Northern Light Health encourages everyone to follow federal and state
governmental guidance and mandates.

Northern Light Health does not know the particulars of your situation, so the
information presented today is general in nature and is based upon Northern Light
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and which may be revised as we learn more about the Coronavirus.

Accordingly, following any guidance Northern Light Health presents today in no
way guarantees that you, your employees and/or your customers and clients will
not contract or spread the Coronavirus.
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Ask us questiong give us feedback this hour is for you

A Please use th® and A
function to ask your
guestions at anytime.
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. Iam able to apply the tools and guidance provided today to support my workplace and/or employees.*

O strongly Agree
Oagree

O Neutral

O Disagree

O strongly Disagree

. The information provided today was easy to understand and relevant,*

O strongly Agree
OAagree

O Neutral

O Disagree

O strongly Disagree

. How likely are you to r d the Busil to Busi Zoom Conference series to a fellow colleague and / or

Maine employer?+
O Very Likely

O Likely

O Neutral

O Unlikely

O vVery Unlikely

. How likely are you to attend one of our Business to Business Zoom Conferences in the futura?*

O vVery Likely
O Likely

O Neutral

O Unlikely

O Very Unlikely

. What topic(s) would you like us to focus on in the future?
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Latest on COVHDO
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Worldwide new cases

daily linear logarithmic
Daily New Cases
Cases per Day
Data as of 0:00 GMT+0
3M
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https://www.worldometers.info/coronavirus/
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https://www.worldometers.info/coronavirus/

~ New cases and deaths

From The New York Times - Last updated: 10 mins ago

New cases ¥ United States =
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Omicron is so highly transmissible, it accounts for

>95% of new cases in US.

New cases are no longer the metric to gauge the
pandemic. Whether vaccinatedyoostered or
neither, people are getting infected.

There appears to be less transmissibility if fully
vaccinated andoostered

The symptomatic period appears to be less if
vaccinated andoostered

An individual is much less likely to get severe disease
if fully vaccinated andboostered
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Pay attention to hospitalizations

[+ Hospitalizations

From Our World in Data - Last updated: 20 mins ago - Based on 7-day average
A hYAONRY Ol dzaSa fSaa aSgSN
BE United States v Alltime ~ A It causes less severe disease in most fully vaccinated
people.

Jan7,2022

150000 A The sheer number of people getting infected at the

same time is our current most consequential

100,000 . . . . .
problem. This translates into many hospitalizations
with healthcare teams that are overburdened.
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A brief look at the scientific complexity

A Omicron emerged from the original wild type anc
SR - i C\ O o) : : : :
i ‘ lineage recognized mi@020, then disappeared.

A Recognized in Fall 2021 with 45 additional mutations
vs. wild type.

Gamma e

A Most plausible explanation is bidirectional zoonotic
transfer with mice (based on Chinese pessviewed
data).

A Higher affinity for the ACE2 Receptor enabling
greater contagiousness.

kbn'!}cll.n.‘llu A Higher affinity for upper respiratory tract and
therefore less virulence (not causing lung infections).

A Both features are selective evolutionary advantages

for Omicron over all other variants.
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What to do today

A Vaccinations

A Boosters ab monthsfor 12 and older with Pfizer

A Shot #3 for 5L1 who are immunocompromised with Pfizer
A Welkitted masking

A Stay home if sick

A If able to work remotely, do so

A Symptoms, prevention, testing, quarantine and isolation:
https://www.maine.gov/dhhs/mecdc/infectious
disease/epi/airborne/coronavirus/generahformation.shtml#sick

A Update: Monoclonal Antibodies and oral agents
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https://www.maine.gov/dhhs/mecdc/infectious-disease/epi/airborne/coronavirus/general-information.shtml#sick

The Future: best guesses

A A rapid spike of new cases like seen elsewhere around the woddorolonged wave
A Hospitalizations two weeks after cases

A Deaths two weeks after that

A Probable peak in cases in late January

A Probable peak in hospitalizations and deaths ovéngeeks

A March hopefully looks better

A Another variant of great concern possible but not likely

A Medium chance Omicron gets us to endemistimated to cause approximately
100,000 deaths per year and requiring vaccinations to protect from severe iliness
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Preventing employee burnout
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Signs and Impact of Employee Burnout

| First coined by psychologist Herbé&reudenbergem the 1970semployee burnoutis a state of emotional
and physical exhaustion that can lead to cynicism, lack of engagement, and even an inability to comp!
normal dayto-day activities.

¥Cynical or critical at work BURNOUT TAKES ITS TOLL
Arritable or impatient Wlth CQNOerrS customers or clients Employees who say they very often or always experience burnout at work are:
Wifficulty concentrating, less productive, more mistakes 63% 23%
_ _ _ more g | more likely
Wack of satisfaction from achievements likely to _ to visit the
N . . take a = emergency room.
Misillusionment about the job or industry sick day. e — '
Wse offood, drugs or alcohol to feel better or numb
BAbsenteeism, lateness HALE as likely 2.6 TIMES mﬂ
_ | todiscuss how less confident as likely
nexplained headaches, stomach problems, or other physi ERCEBEERY in their : toleave
omplaints performance goals performance. § their current

with their manager. ' employer.

Job burnout: How to spot it and take actieayo Clinic
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https://www.mayoclinic.org/healthy-lifestyle/adult-health/in-depth/burnout/art-20046642

Causes of Employee Burnout

-Overwhelming workload
-Lack of control

-Insufficient rewards

-Poor sense of community
-Unfair policies and decisions

6 Causes of Employee Burnout and How to Prevent Them (workday.com)

[

'

Formal and informal leaders aI.Jso

experiencepower stresscomes
from being responsible for
people, organizations, and
outcomes
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https://blog.workday.com/en-us/2021/how-to-prevent-employee-burnout.html

Preventing Employee Burnout

Create a burnout dialogueThe best strategy for preventing employee burnout is to create
culture where employees can speak openly about burnout with their leaders: acknowledg
gKFi1Qa RAFTFAOA O YR K2g G2 Y20S T2NB I N

Balance workload and capacity: 1 Qa L2 aaAiAoftsS 02 3ISO | 3IAND
organized, stay away from dwelling in the drama, and attend to our capacity through rest
recovery

Community:Find opportunities for coworkers to connect and strengthen relationships

FairnessCommunicationiskegyA ¥ 42 YSUKAY3I A& OKFIy3IAy3IZ
and ensure that decisions and policies are implemented equitably

How to Prevent Burnout in the Workplace: 20 Strategies (positivepsychology.com)
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https://positivepsychology.com/burnout-prevention/

Addressing Employee Burnout

A Approach it appropriately and directly
A Seek to understand the root cause

A Collaborate on potential solutions

A Demonstrate compassion and empathy
A Model selfcare

A Offer resources
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Strategies to enhance mental wellness at work, in the
community, and at home
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% Reinventing
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Time

Source: Cheri Lovre and Art Kleiner:
Finding Our Way Through the Rest of the Pandemic
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COVID is traumatic for ALL of US

Traumais caused by:

A Event(s) that arexperienced as
physically or emotionally harmful

Traumacauses:

A Lastinghegative effecton physical,
social, emotional, mental, & spiritual
well-being
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